SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN -BUDGET & TREASURY DEPRT - 2010/11 
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Detailed Capital Works Plan 
Basic Service Delivery 


MIG BUDGET IS R 14,035,517.88 
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ed Capital Works Plan 


'tvice Delivery - Housing 


No 

Proiect name 


Ward 

ResDonsible 

Start date 

End date 

Allocated 

Proaress in Soendina 

Work progress and reason for 
variances 












Q1 

Q2 

Q3 

Q4 

Baseline 

Population 

Beneflciarles 


Mthanbeni Rural Proiect - Feasibilitv Studv 

Houslno 

7&8 

Mr Siblya 

01705/2010 

31/12/2011 

R1.6M 

25% 

50% 

75% 

100% 

Project just started 

No study was 
conducted 

7000 

1000 


Embo rural Houslna Proiect 

Houslno 

11 

Mr slbiya 

01/05/2010 

31/12/2010 

R1.6M 

?? 

?? 

?? 

?? 

Project just started 

No study was 
conducted 

3500 

1000 


Mkhonto Rural Housino Proiect 

Houslno 

1, 9 & 10 

Mr Sibiya 

01/05/2010 

31/12/2010 

R1.6M 

?? 

?? 

?? 

?? 

Project just started 

No study was 
conducted 

6000 

1000 


Nacolosi Rural Housina Proiect 

Houslno 

2&3 

Mr Sibiya 

30/06/2008 

31/12 2010 


?? 

?? 

?? 

?? 

Bullt 600 houses ( 396 remainlng 

?? 

?? 

?? 


Mabomvini Rural hosuina Proiect 

Houslno 


Mr Slbiya 

30/08/2009 

31/12/2011 


?? 

?? 

?? 

?? 

Bullt 400 unlts 

0 

?? 

?? 


Amambethu Rurai Hosuina Proiect 

Houslno 


Mr Slbiya 

30/06/2008 

31/12/2010 


?? 

?? 

?? 

?? 

Bullt 600 houses 398 remaining 
houses to be dellvered) 





Nodunaa Rurai Hosuina oroiect 

Houslno 


Mr Slbiya 

20/06/2008 

31/12/2010 


?? 

?? 

?? 

?? 

Bullt 584 houses biult ( 420 
remainlno houses to be delievred) 





Cele Rural Houslno Proiect 

Houslna 

?? 

Mr Slbiya 

01/10/2010 

11/10/2013 

R1.6M 

R 818,000.00 


09 

00 

Planning stage ( Construction to 
bneain in Octiber 2010) 





Hlonawa Rural Housina oroiect 

Houslno 


Mr Slbiya 

01/10/2010 

11/10/2013 

?? 

?? 

?? 

?? 

00 

Pre & Feasibility study concluded, 
Consutruction to resume, subject 
fundlna belna allocated 





Zubani Rural Hosuina Proiect 

Houslna 


Mr Sibiya 

01/06/2010 

12/12/2011 


'>'3 

'>'} 

00 

00 

Prefeassdlblllty study concluded. 
Stage 2 to commence (Feaslblllty 
studv conducted) 





Mambulo Rural Housina Proiect 

Houslno 

?? 

Mr Slbiya 

01/06/2010 

Oct-10 

?? 

?? 

?? 

?? 

?? 

Frasiblllty study 





Maqumbe Rural Hosuinq Project 

Houslnq 



01/06/2010 

Oct-10 

?? 

?? 

?? 

?? 

?? 

Feasibllity study 





















Baselinelndicator 


Perfomiance - as per larget 


piqecls Dtal ita 
sn iclenolied intl 
LED sirategy nave 


I ot projecls 
identilied in ihe LED 
stralegy lof whlch 


Preparation and appioua 
buslness plans for 
sourcing ol lundsil 
projeci fundlng secured 


dincTll 


by the ISlh of every 


Managei. 

Communiiy 


To promole lc 
economic development 
and growih In 
Mapnumulo tniought 
ideniHication and 
illitation of economic 
oppoitunliies 


I ot |iAs creaiec 
Ihrougnmumapality's 
capilal projects 


No functional LED 


To focus development 
I touiistn and mining 
i unQpped economic 

contnbute lo eci 
giowth o! 


progress towaids ihe 
development of tne 
Tiourtsm stiagety 


ves assisied by 
nlcipality In leimi 
of lunding ( enemally) c 
lcipal exisOng 
programmes 


ice lunding lo 
omplement projecis 
pndntsed in ihe 

tural Secior Plan 
(ASP) 

Provide managenal 


8SMME supported wlih 
busmess Plan 
development 

ApproveO ASP in place 
but no lundlngto 
tmplement projects 


The nuraery project in 
managenal assisianci 


1 of piojecls 
identified h ihe ASP foi 
n fundlng nave 
souiced 


progresson the piojecl 


Farmeigroups need 
ploughing theii fields 


scalefarming groups 
assisied by tne 
munigpality 


Members of communlty 
regularly exposed to 
occunences ol a 
Oisastrous nature 



particpaie i 
ihatfocusesonlheHlV 
fAlDS pandemic 


AIDSwithin tne 


address HIVfAIDS 
pandemic 


FacHitabon ano 
management of sports 
piogrammes 


Faciliiabon ano 

management of a 
programme lo 


Facilitaie panicipabon ot ^ 

Miinirvnalilv in ihe paiyp 


Herilage day eveni nel 


To eflecbvely manage 
man Resouices and 
lour Relabons withir 
Community 

Services Departmenl ir 
rtoopomise 
ce delivery. 


Resources am 
Relaoons noi 
effectively managed. 


Legislaoon, poiicies, 
legulatiohs and 
agreements aie 
compbed wiih. 


1. implementaiion ol HR 
and LR legeladon, 
pollcies, legulabQhs and 
collective agreements 


panlclpaie in ihe 
piogramme foi World 


Developmenl 

Facilitaior 


Developmeni 

Facilrtaior 


Manager 

Community 


1 Paniapate in tPe 
eppoimmenl dsianas 
' irofthepanela! 
and wTien appolnted. 


AJI reqijiieirenlsfcir 
appdinrment subirltlec 
beloie employmeiil 


appointees suPmii ail 
requliements for 
appointmeni Pefoie theii 
employment contraots 


Probationaiy repons 
piepaied and submiued 
10 the Munlbipal Uanapei ' 
montniylor employees 
on piobaiion. 


otall 

employees appointed on 
probatlon are monilored 
and reponed on monlhly 
during the enore perlod 
olprobation. 


Job desoriptions of newly ' 
appoinied employees 
sgned wltnin3days ol 
ibe assumpoon of duty. 


5. Ensuie tbat all 
employees appointed 
tne Community Seriic 
Departmeni are given iob 
descripOan on ihe 
assumption ol diity. 


submrtted betore 15 


Grievance and 
dlsclplinary prooeduies 
nandled and finallsed 


100% atlendance 


7. identify iraining needs 
for statf and provide 
Inpuls for inoorporation 
' ' iWSPtoreach 

financial year. 


8. Manage the application 
ol discipllnary and 
grievanoe prooedures in 



100% atlendanoe 


llOD% atlendanoe 


Pevlew meellng lor tne | 
quarterended 
December 2009 1 
by fiistweek of January| 
2010 and leport 
submitted by 15 
January 2010. 


!w meellng foi ine 
|quarterended March 
neld by 5rsl week 
ay 2010 and 


Managei: 

Community 

Servioes 


Managei: 

Community 

Servioes 


Managei: 

( Community 
Services 


Managei: 

Community 

Services 





Insdtutional 

Development 


Legal Compliance 


Fofmuladon ard 
updatirg of nstitutional, 
human resource 
managemem polioies for 
ihe Municipality 


Formulalion and 
updating of bylaws for 
ihe Municipality 


Tocompiie asetvice 
deiiveryand budget 
implementadon planas 
perthe legislation 


To ensurethe signing of 
perfomance Pians and 
agreementsioMM& 
Section 57 Managers 


To ensurethe signing of 
perfomance Pians for 
Manageis 


Tobeabletomonitor 
and improve 
performance 


Training of staffto 
improve their skiiis level 
lerms of the 
Workplace Skills Plan 
toi the 2009/10 rinancial 
year 


Records Management 


outdated or have 
formulated 


agreements In 


pertomance 
plans in place 


Perfomance 
reponing taking 


Workplace Skills 
Plan for the 2009/ 
2010 flnancialyear 


Workplace Skills 
Plan for 2010/2011 
place 


Employment Equity Plan 


To Improve the safety 
ievels of employees 
witgin the municipallty 


Put institutional 
arrangemenis In place 
for implementaiion of 
the records 
managemeni systems 


Managememotthe 
Portfolio Committee 
Sysiem of the 
Municipality 


Provisionofa 
secretarial for the 
opeiaiion of ihe Council 
and all Councll 
Commiitees 


Provisionofa 
secretariai for the 
opeiaiion of ihe Council 
and all Councll 
Committees 


Baseline indicator 


l)Number of new by- 
laws developed and 
adopied by council 


Progress towards the 
finalisation ofthe SDBIP 
fof 2010/11 


Numberotsigned 
agreements by deatiline 


Numberofsigned 
perfomance plans by 


% of staff tiained 


WSP developed and 
adopied by Council 
before deadline date 


Review andUpdaie 
tfie Emplaoyment 
Equity Plan 


Review the 

Organogramofthe 

municipality 


iimited security 
measures in place 


Sysiem deveioped 
but noi fully 
implemented 


Poitfolio 

Committees, EXCO 
and Council lo be 
scheduled 


All meetings of 
Council and 
Council 
Committees to 
have agendas 


Minutesio be taken 
all meetings of 
Council and 
Council 
Commitiees 


Key Performance 
Indicators (KPI's) 


policies reviewed and 
adopeidby council 


by-laws developed 
and adopeld by council 


perfomance 
agreemins and ptans 
signed 


5 perfomance plans for 
managers signed 


100% of siaiff trained 


Progress towards the 
/ofthe 
organogram 


Pfogress toward ihe 
installation ofaccess 
contfol secufity system 
for the new municipasl 


a) Recoids Officer 
appolntedbydeadline 


Scheduling of all 
Portfolio Commiilee, 
EXCO and Council 
meetings 


Agendas for all 
meetings to be 
deliveredatleast48 
houfs before Bie 
scheduled meeting. 


Draft minutes lo be 
compiled wiihin three 
wofking days of the 
meeting. 


Performance - as per larget 


perfomance 
agreemtns and 
plans signed 


Reviewed and adopted 


100% completion of 
projeci 


Portfolio Committee, 
EXCO and Councii 
meetingstobe 
conducted in 
accoidance wlih an 
agreed schedule 


Records offcver 
appointed 


Monthiy Poitfolio | 
Committee meetings| 
scheduled. Monthly | 
EXCO meelngs | 
scheduled. | 

Bimonthly Councll | 
meetingsscheduled | 


Compllation and 
deiiveryofaccuraie 
agendasinaccoidance 
with the Municlpality's 
Standing Rules of Order 


alimeetingsof 
Councll and Council 
Committees in 
accordance with the 
Standing Rulesof 
Order 


Compilation and 
deiiveryofaccuraie 
minutes in accordance 
with the Municipality's 
Standing Rules of Order 


Draftminuies 
prepared for all 
meetingsofCouncil 
and Councll 
Committees in 
accordance with the 
Standing Rulesof 
Oider 



WSP submitiedto 
Council for adoption 
andsubmiitedioDOL | 


Monthly Portfolio 
Committee meetings 
scheduled. Monthly 
EXCO meelngs 
scheduled. Blmonthly | 
Councll meetings 
scheduled 


meetingsofCouncil 
land Councll 
lcommittees in 
accordance with the 
StandingRulesof 
Order 


Diaftminuies piepared 
forall meetings of 
Council and Council 
Committees in 
accordance with the 
Standing Rulesof 
Order 


I 


Responsible official 

Executive Manager: 
Straiegic Suppon 
Sen/ices 

Executive Manager: 
Straiegic Suppon 
Services 

Executive Manager: 
Straiegic Suppori 
Sen/ices 

Executive Manager: 
Straiegic Suppon 
Sen/ices 

Executive Manager: 
Straiegic Suppori 
Sen/ices 

Executive Manager: 
Straiegic Suppon 
Services 

numan Resources 

Oflicef 

Support Services 

Manager Straiegic 
Suppoft 

Manager Strategic 
Suppoft 

Manager Strategic 
Support 

Manager Strategic 
Support 

Commitlee Officw 

Committee Officw 

Committee Officw 



To effeciively manage 
Human Resojrces ard 
Laboui Relations wlHiin 
ihe Corporale Services 
Direcioraie in order to 
optimise seivice 
delivery. 


Homan Resouices 
and Labour 
Relatiors noi 
effectively 


Probaiionary reports 
prepared and submitted 
the Municipal 
Manager morthlyfor 
employees on 
probation. 


Ensure thal the 
conduct and 
performance of all 
employees appolmed 
probation are 
monitored and reported 
monthly during the 
tireperiod of 
probailon. 


Job descriptionsof 
newly appolnted 
employees signed 
wiibin 3 days of ibe 
assumption of duty. 


Training needs 
submitted before 15 
June 2010. 


Each reglster is in 
place, uptodate, 
checked by the 
supervisor and 
endoisedbythe 
Executive Manager: 
Corporaie Services. 


5. Ensurethalafl 
employees appolnied lo 
the Dlrectorate: 
Corporaie Services are 
given job descripbon on 
the assumption of duty. 


WSPfor eacbfinancial 


9. Developand malniain 
Atiendance Register, 
ave Register, 
Overtime Register, 
Regisierof Attendance 
Workshops, Meetings 
and Other events. 





NaDanal 

IDP Objectlve 

Key Performance Area (KPAj 

Objective 

aacldog 

Information 

Baselirte 

indlcator 

Key Performance 
Indlcators (KPI’s] 

Budgel 

Annuai Targel 

— 

Performar 

ce- as per larget 

ai-Mar-U 

SO-Oun-U 











Projected 




Pro|ected 


Projecled 









Number ol Hous^wld 
connecled vrrth new wale 

- 










Manager Engineenng 
Services 




Gf water Irom Ibe llemɓe 
Dlstroct munlclp^lty 


12 meePng 

Numbei ol meeOng held 
wilh Ihe Dlstnctlo 
fadlllate ttre provision ol 

- 


3 meetings 


3 maeDngs 


3 meebngs 


3 meebngs 


Maneger Engineenng 
Services 




To lacilltaie the provision 



Numb^ ctt Househoid 
connecied wilh newwale 

- 










Maneger Engineenng 
Services 



Sanltation 

Ilembe Dlslrocl 
municlpajily 


12 meePngs 

Numbef ctt meeong held 
wilh Ihe DlsttKtlii 
fadlltale ttre provision ol 

- 


3 meenngs 


3 meeDngs 


3 meebngs 


3 meebngs 


Menager: Englneerrng 
Services 





To Improve Ihe qijalily ol 



Numbei ol km of larred 
roads provlded 

- 














Roads and Slormwater 

providing ihem wilh 
decent roads viith starm 
waler conlroJ 



Number of km of gravel 
roads provlded 

- 










Meneger Engineenng 
Services 







^ spendlng on ttre 
txidgeled amount 

- 


... 


... 


... 


.» 










Number ctt household 
wilh access elecuidly 

- 














Eleclriclty 

Toprovide ttie 
communrly of 
Maptiumulo witti 
eleclricr^ 



Numbercttnew 



















Number of households 

wrlh accesslofree 
electiiclry 

- 










Meneger: Engineenng 
Services 







No IWMP In place 

Progress lowards Ihe 
implemenlaliQn of ttre 

Nl, 

50% implementadon 
ofthe IWMP 

1016 ImptementatiQn 


2016 irnplememation 


3016 Implemelabon 


5016 implementabon 


Meneger: Engineenng 
Services 





To Improve Ihe qualrly ol 


















Waste removal 

providlng Ihem wth a 
waste removaJ service 



FrequencyofwalsiƁ 
Temov^ttrin Ihe toiwn ol 
U^ihumulo 

R 300,000 




0.1, 










UIG Funtllng 

To ensure the complele 
spending of UIG Fundmg 
in ttre pnovislon of ttie 
requlred servlces 



Tii fundmg spend on MIG 

R14, 035.517.88 


... 


... 


_ 


- 


Meneger Englneenng 
Services 




riQ develop the 



Progiess towards the 














.lan 

Consolldaled 
inlrastructuie Plan 


no plan In place 

development and the 
adtvOon of ttre CIP. 


Adopled CIP 

services providei 


"" ' 


deveiopmem ot ttre pl^ 


bycouncll 


Services 



ilantalnance of roads 




Numberol loads 
mantained 


22read5 





• 


• 



i 


aamalnance of sport ground 

To ensure ttre propei 
manlainance of the 
municipal infraslucture 



Number ol ^rts 
grounds mamanlned 



■ 









r 


dantalnance of commLinlty 




Numb^ of communlty 
balls rnamained 


- 





■ 


■ 


fechnical Officer 
Engineenng Services 


r 



Hurran Resources 

ard Labour 

Relatians oot 

edectively 

rraraged. 

Legtslatior, ptriicies, 
regulatons and 
agreenerils are corrpliec 


L Impleinentaban ol HR 
and LR legislaQon, 
pollcles, regulapons and 
collective agreements 

lOOIb compliance 

^Hcorrgiliance 

100% compliance 

^Hoompliance 

100% comptiance 

00% compliance 

100% compliance 

^Hobmpiiance 

Manager: Engineenng 
Services 

1 

1 

i 

s 

i 

1 

1 

1 

£ Huiran Resources ard 

^ LabourReladans 

S 

l 

1 

£ 

1 

1 

1 

J 

lOmaEendarKeatall 
panel rneetings. 


2 Partiapale Inthe 
appDlnlment of slalf as a 
member of tbe panel as 
and wben appolnied. 

lOOU abendance 

P 

100% abendance 

P 

100% abendance 

i 

100% aflendance 

P 

Manager: Engineenng 
Services 

Adl requirenents for 
appoinirneni subrnlned 
before enploynenl 
coniractsareslgned. 


3 Ensirre Ibal 
appolnlees subinit all 
requirements for 
appolnlmeni before Ibeir 
employment conlracts 

lOOW compliance 

1 

100% compliance 

1 

1DD% compliance 


100% compliance 

P 

Manager Engineenng 
Services 

Probanonary reporis 
prepaied and ^dnrulled 
lodie Uunldpal Manager 
nontl^ for enplDyees on 
pnrbalion 


4 En^rre diallbe 
condua and 
perloimance of all 
employees appointed on 
profaabon are monlloied 
and r^ned on monrtdy 
dunng tbe enitre peilod 
Dfprobabon. 

Mondily r^n 

1 

Monihly r^n 


MDnlbly repon 


MDnthly repon 


Manager: Engineebng 
Services 


Iteasairr^onolduty. 


5. Ensuie dial all 
employees appoinfed to 
Ibe Englneenng Servlces 
D^iarlmenl are given jid 
descrpllon on die 
as^rr^lan ol duly. 

lOOILi compliance 


100% compliance 


100% compliance 


100% compliance 


Manager: Engineebng 
Services 

Perfoirnance objectives 
and targels sel loi eadi 
err^>lc^,review 
neetings btid quarterfy 
and perloirnance reports 
subrnllled. 


5. Uanage 
implemenlallon of 
individu^ PMS wilbln die 
D^iailmenl of 
Engmeenng Servicas. 

Perfonnance ob^cfives 
and targets loi die year 
set and agreed before 

15 Jifiy20O9. 


Reviewmeeting lor Ibe 
quarter ended 
Seplember 2009 beld 
by fjrst weekof 
November 2009 and 
repon submided by 15 
November 2009. 


Review meebng for tbe 
quaner ended December 
2009 beld by liisl week uf 
lanuaty 2010 and repon 
submibed by 15 January 

1 

Review meebng for tfie 

ZOlObeldbytiislweekof 

.. 


Manager Engineenng 
Services 

Trainmg needs subrniliEd 
belore 15 June 2010. 


7 Idenllfy trainmg needs 
forstalf and provide 
inputs for incorporabon 
inio dieWSP for eacb 
finanaai year. 






1 

riaining needs submrtled 

..... 

1 

Manager. Engineenng 

Gnevance and 
disclplnary piocedures 
handled and linalised 
witbin diiee rnortihs. 


B Manage die 
applcalon of discipfinary 
and grievance 
procedures infbe 
D^iailmenlof 
Engmeenng Services. 

lOOIfi compliance 


100% compliance 


100% compliance 


~ 

Manager Engineenng 

Eacn leglster is In place, 
uptodate, cliecked by 
tbe supervlsor and 
endorsed by die 

Manager Englneeilng 


9. Develop and maintain 
an Adendance Regisler, 
Leave Register, 

Ovedime Register, 
Register ol Aftendance 
at Worli^K^. MeeUngs 
and Odierevents. 

lOOIfi compliance 


100% compliance 


100% compliance 


100% comptiance 

1 

Manager. Engineenng 
Services 







s"” 




lOBIjccirrTAarce 


IQKtcxxTfliarxie 

LQCBticxxTfliarxie 

IQCBtccxiTfiarxie 


lCCBtcxxTTfiBrxie 

LCOUcxxiTliancie 

r^EnpTeeCnp^ 

lomtaienaarcea al 



lacnijalercfence 

t 

lCXKiaienaarce 

1 

IQCBiaierxlarce 

1 

IQCBtoBrxlance 

1 




3. Ensoelha appanees 

l£XBI)CcirrTAarce 

t 

IQKticxxTfliancie 

1 

IQCBticxxnJiarxie 

1 

IQCBtccxiTfiBniie 

1 

T^EndneeCn.Senacea 



4. Enajethameccrtljaana 

NAnHyroxirt 

t 

Mxtniy raoat 

.TapcxT 

rstxtHy lepcxT 

1 



^^nosenacea 

sS?”.! 


=r§"“ 

liXBI)CcxrfAarce 


IQKticxxTfliancie 


IQCBticxxrfliaxe 


IQCBtccxiTfiBncie 


r^EndneeCnoSenaces 

afrritlfid 


Indwija PTsevjlMnlha 

ie(c<el£JiJy2009 




Jarxioy 2010 and repcxT 


JOlOanCrapixl 


r^naoaiEnoneeCnp^ 



Ircaixicsian inotneVIiSPItr 






1 

““““ 






lCCBtccxrtfarce 




IQCBtccxTTlierxie 


lOCRtcxxTTliBncie 



iSs» 



lOCB^ccxrtfarce 




IQCBtccxTTlierxie 


IQCBtccxTTliBncie 


^^-eecn^^cc. 


5 


IPerforTnarce Area 


ensure 

coordirrated, and 
largeted 
developmerl 
between ihe 
dlfferenl spheres 
of governmenl 


Toaudil and anaiyse ihes 
commitees, so zas ic 
sof filling ihe gaps 


public parucipation 
ihrough ihe exisiance of ihe 


3. Days of naiional irrportance 


No stakeholders 


ke logistical arrangemenls 
oommemmoralion of days i 
naiional Imponance 


l]Quesiinnaiies designes. 2) 

quesiionaaire 3) annalyse 
quesiinare anr 
programme 


properly 

pieviously 


les ano agenda's 
subrrilted for every ward 
commitlee rreeting 


Progress lowards ihe 
esiablishmeniotlhe 

includes 

(Amakhosi) 


following daysof nailonal 
imporiance commemmorated 1. 
June 16, 2. Herltage day 


Regular scheduled engagement 
ctor depanrrenls 
Provinclal Governrrenl. 

Regular scheduled engagement 
‘llerrbe Disincl 
Munidpality. 


Nurrberofe 
celebraie iht 
naiioanllmp 


Nurrberofmeeiings hc 
wilhthe Dlstrciiand 
deparlmenl 


days of national 
imporrance 
commerrrroraied 




Service WhwQr&Bud|BBtlnplenTen<aB0nPlan2010ir2011BUDGEr A^PTREASLIRY- M=CC 


IvfedionEy KPA 


Key Perfornctnce 
ArEa(KP/^ 


Key ^rfomBnce 
Indicdors (KR's) 


PerforrrEince - as pertsrget 


Quaiter endng 

ao-sep-io 


Rciected 


PrcMsion of sodsl 


o 

z 

o 


Newlndcatcx’ 


Rwisionof s( 


The pro^ess Kviards 
advertisng the Threatre 
and the corrmjity cerfre 
inthelvPCC 


Offidal Gpering of Ihe 


5 Resentaions tD 
F=nrdpBls Fbnjm& 
GoveiiH nat 
DepartiTErtto 


Adveitise Lsng flyers 
in schods and pnvae 
oiganisatiar^ 


The nLrrtier of threalre 


The riLTTtDer of corTnxnity 
Hsll bookin^ 


establisfingthe 
fvtinagemert ConrTittee 


FiJly Fundioririg iLfenco 


NLTTter of iTEding held 
by N/bnco 


The nLTTber of new a 
apdnted vvitiin the IvPCC 


njntter of electridty 
iitties installed in the 
NPCCioffices 


Timeous reporting to FMS 


ty the ISth of euery month 


Nopdicyfar 
managing NPCC 


Fto^ess toiAartfe the 


adcption of the lifl^CC 
pdicy. 



I Establishment of the 

iNtenagerTEiTt 

IConTTitlee 


FiJlufunctiaring I 


tythelSthof 

eveiyrTDrth 


Cevdcp Draft pdicy 


I SLtxrit to B(CO far 
laprcvBl 


Subnittocxxjndl I 


tythelSthof 

everymcxth 


fi/bnager fl/PCC 


lifenEger: ^PCC 


Ivbnager; NPCC 


fi/tenager fvPCC 


tvbnager fvPCC 


tvbnager fVPCC 


tvbnager fvPCC 


fLtenager: fVPCC 


f/bnager; fLPCC 


INSTITUTIONAL TRANSFORMATION 


HurrBn Resources 


AII reqLirerrErtsltr 
appaintrrErt SLtrritted 
before errployrTBnt 
contracts cre slgrEd. 


lides, L IrrplerrEnaionof HR 

d and LRIegislaion, polides, 

ecctrplied regLiadons ard collective 


100% corrpliance 


2. Partidpae in the 
appdntrrErt of staff as 
rTEtrtEr of the parEl at 


3. EnsLTe tha appointees 
SLtxritall reqiirerrEntsfor 
appdntrrErt tEforetheir lCO%corTpliance 
errplcyrrErt cortratas are 


4. ErBLTe tha the corduct 
Probalionary repotls and pafo ti m iceof ai 

prepaed ard SLtxritted to enplcyees afpdrted on 
the Mnidpal Ivbn^er probaion ae rrtritcred ard IVtxthly repott 
mxthlylorerTployeeson lepottedon rrtnthlydixing 
the ertire pericd of 


100% corrpliance 


JobdescriptionsolneiAly enplcyeesafpdrtedtolhe 
OxTTTtrity Setvices 
Sd^of DepartiTBrTtaregvenjob 
the assLnpticn of dLIy. description on the 
assLnplion of duty. 


7. Idertifytiadng needsfar 
Traidng rEedssLtxTitted staffardprovideirputsfar 

h 

ɓefare 15 Jine 2010. inaxporaion irto the \AiSP 
fa eechfinandal yea. 


Grievaxe ard dsdplirEry 
procedLxes harded and 
finelised witfin three 


8. Managetheappiicatianof 

dsbplinBfy ard grievance 

procedures inthe 100%corTpliance 

Drectorate: Straegic 

Suppoct Savices. 


Lptodate, checked by 
the sLpETvisar ard 
erdorsed bythe 


9. Devdap ard rTBintan an 
4tterdance Regsta, Leave 
fegaa, OveitirTB Regster, 


VAtxkshops, Meaingsa 
Othaevents. 



P eil cmneu i ce Plan 201012011 Muphumulo - lAncipal Manager 


Key Performance 

Otaiectiue Basellne 

Area(KP>^ 

FcrmJatonandupdatingof RJidesare 

nstlcuilonal, humsn resource hauenotbe 

rrareQeiTertpalideslorihe Ibrmiaied 

luLridpali^ 

KeyPeifaiiMiicelndicators 

ncicsia Anrusl Target 

(KPI-s) 

oadated a 1 ) 8 pdldes reuieuued . 8 pdides reueuved 

er and adcpeid by 

Quarter encf ng Quart 

30Sep-10 31-1 

Rcjected Actual FVojeaed 

2 

Pwfruiieiirp - A« npr tamM 

erencfng QiBrterenctng 

□ec-lO 31-Mtar-ll 

Actual Rcjected Act 

2 

Quarter encf ng 

30-Jun-ll 

ual 1 Rbiected Actual 

FcrmJatoriandupdatinQof B^auisare 

bylaiAS for the Mridpalicy hauenabe 

lormJated 

Toconpile asaruiced^iueiv 20O'10SC)E 

arP budget IrrplemeiTaliQn plan deueloped 

as per tbe legisladon 

To ensure the signing of Noageenr 

pertomance Flans and 
agroonrns to luTul & Seaion 57 

N^regers 

qjcteied a 1) Nuntjsr a neuv by-laEAS deuelcped 4 by-lavis 

er andadcpcedbyccundl devdopedand 

adcpetd by coundl 

ilP RogresstaAErdsthefinallsaBorcir ApprovedSClBIP f^A 

ihe SDBI P fa 201011 

‘fts In place Mirrber a sigred agreemenis tv ^ perramence NiA 

deadinedate ageemnsand 

pians sigred 

1 

1 


pertomance Flans lor Managers pface 

To be OJe to monita and No PerforTe 

Irrprci/e performance reponingK 

TrainingastalTtoinTJrcMetheir 

sMlls laA/ef in lerms of the 

Ibrthe200c 

VubrPiJaceSflllsPlanfaBTe . . , 

Rnanaaf yei 

TOrwlOfirrrnrtuenr 

TodeuelQpaViSPta Vubrtplace 

20UJ2Ca2 Ibr 201020 

Instltutlonal 

bydeadllnedaie pianslbr 

managers signed 

nce Freqijancy a repots on perforrence MarBiy Re| 

<ing Flacs informBdon befc 

euei 

3<:llsPlan 

lIX)%astetft 

V 2010 % a staff iralned 7t» 

^ iralned 

3<!llsPlan V\SP deuelQped and adcpted ty VUSPfinalisedty ^ 

U In piace Cbundl befcre dradilne risie 30 Itne 2011 

tyr 

ons SLtTTicied ^^^^^^jRepotssilirritted 

ir^bytheisa ^^^^^^befdWtyihelBa 

ymarh ^^^^^^feueiyrmrTh 

100% 

dopandSLtnfta ^^^^^^^^^^^^^^MSPsLtrriiiedio 
V\SP fa reuiew COurdl fa actaptiGn 

nanagerrea and subrritted lo CX 

t = 


DeveioprTent 

Reuiekvan 

EmployrTea Eqtlcy Ran EmplaQyrrs 

ReuiekVlhe 

Crganogram Crganograr 

irmdpali^ 

^ Toinprovelhesafe^leuelsot llrritedsea. 

emplciyees vjtgin ihe minidpali^ meastjres i 

Rjt institLlicnal arrangemeits In 

Reoads Systemdeu 

place fa Implemeniailcn of ihe 

ManagerTBnt nafuHyinr 

records maregeiTBnt ^stems 

Updaethe 

Roqress tauerds ihe review a ih Revievied and 

iT Equcy 

SP adcptedEEP 

Rogress touerds ihe reuiew a ihe 

naihe Reuiwed crganccra 

crgarcgram 

Roqress towerd the instaHaticn a N/A 

rity 1IX)% ccmplenon 

access ccncra securlcy astem fa tte 
place aprpiea 

neA/nTTiidpasl oflices 

a) Reccrds Oficer apparted ty 

w -rn" j ^ErdJlJy2010 NfA 

elcpedtut deadine 

enenied 

X 









Mjrrber ot htxjsehold ccmected v\ith 





WUer 

To fadlitaie prouslcn of 







mjnjdpallty 

12rreetirg 

MjTTber ot rreeiing held Viith ihe 
Districi co fadlHaiethe prcvisicn cf 

12 

3meetirgs 






Mjrrber ot htxjsehold ccnnected v\ith 






To fadlHaie the prcuslon cf 








saricalcn fromthe llerrbe 

Distroct mjnldp^ity 

12rreetings 

Mjrrber of rreeiing held Viith ihe 
Districi CD fadlltaiethe prcvisicn cf 

12 

3meetings 




Tolnprcvethe qoali^ Qf lite of 
the conTTuily ty pfo/iclng them 

1375 

Mjrrber of Iqti of tarred roads 

prouided 

'Lrrbers 




Raadsand 

Suvnveter 


1375 

Mjrrber of km cst gra/el roads 

provided 

'Ljrrbers 






gcni> 

%spenclng on the budgeted amcxnt 

100% 

25% 





'juntjor tromEdcom 

Mjrrber of hcxjsehold Viilh access lo 

decuidty 





Bectridty 

To provide the conmjn^ of 
IvtiphLmjlo vijlh electnd^ 

'jLnbor cf nevir 

Mjrrber of newconnecdcrG 










£ 




'jmba trcmEdcm 

NLirber of hcxjseholds viiih access to 

free eleciriti^ 



a 








U 




No IWifvP in 0ace 

Progress toAerds ihe Irrplemencation 

ofthe IWifP 

50% 

implementation 
of the IWMP 

2C%inpleiTeroiiaT 




To Improve the qocdi^ of life ot 
the conTTuity ty prcviclng them 

vvth avteste rerro/al servlce 


Frecpsrcy of v\elsre rsrmvalviillin 
iheioiAinof K^ixjmio 

Dally 

DBlly 



MGRjrxing 

To ensore the compleie 
spendng of IVIG Rndlng in ihe 
pricMslcn cst the requlred 


%fijrcingspendcn fvlGprciects 

100% 

6C% 



hkjman SeMements 








iNbnager: Engineerlrg 


iNbnager: Engineerlrg 


iNbnager: Englneerlrg 


llv&nager: Englneerlrg 


To improve the 
quality of the natura 
environment and 
promote co- 
ordinated and 
orderly spatia! 
development 


^tantainance of 


To eisure the prcpar 

Marvainance c* sport rnsntairiariceotttTetTijnidpal 
Irrrastuaure 


Marvainsnce of 


Toreviewthe IDP In tertrs of the 
MjTidpei Systems Aa and allgn 
It to the budga In lerms of the 
Mridpai Riwce N^nagerreni 
Aa 


IGP reMeiAed to refleci 
prlomles fcr tl-e 2010 / 
2011finandai year 


To inprovespatial soiJciLre arrl 
defiriOGn ot urban fLncUcns 
viiithin the Mjridpal areaardlo 
lirprcve access to oppotTunitles; 


Preparadcn &irrplemeroilan cf 
iheLandUse iv^nagement 


Preparatlon cf ihe urban Desi^i 
RarTBiAOri< lor MaphumLio 
Mllage 


Spalial Devetoprrent 
RameiAoilrln place bL 
sreview place 


Deveicp Ten t ot th 
Osposal Rdicy 


Preparallcn cf the Tckmt Regster 


Instlcuiianal arrangerrefls put In 
place fcr panidpalcn in the 
Rannirci Srared Servioes tadli^ 


Rogress toAards ihe develcpmenc 
-e adcpOcn of che aP. 


NLrrtierof roads manialned 


Nijrrfcer of ccnmurity hi 


Rogress toAerds iher r€A/iew of che 
IDP fcr the 2011 / 2012 firBrdd year 
(complianl wtih MS^ a M=M*) ty ihe 


Progress loiAert& the review of che 
SpaOal Davelcipmert RameoAcrk 


No reps^- In pface 


No InstitLtional 
arran g e m ents are 
CLiTertf y In place 


Rnalisalion and 
appoval of che 
reviewcflhelGP 
fcrlhe 2011 /2012 
lirendal year Ey 
30 June 2011 


che Land Lbe Muragerrent ^stems 


Rogress tcwerds ihe develcpmenc 
approval fo che Urban Design 
franwyk fcr M^ohumLio Village 


che Land Dlsposal Rdicv 


Progress loAertfe to ccrrplecion of che 


Ranring uric apprcpriaiely scafled 
systems In place fcr effecdve 
s RarvTing aiarec 


DevefQprrerl 

Rarrewcrk 

reuiewedand 


Approved Utian 
Deagn Rarrewoik 
tcr M^shLirLio 
Village 


ToiAn Register 
compleied 


RJI engagemenc 
wlth ihe Ramng 
Shared Services 




'MIMi sVrfflTydib'^bf^Poiif 


Baselineindicator 


’rojected 






^Trojecie^” 


To improve the 
quality of the 
natural 

lenvironmert and 
promoie co- 
I ordinated and 
I orderly spaPal 
devBlopment 


To review the IDP In lemis of the 

Muncipal Systems Aci and aiign it to 
the budgei in lerms of Ihe Municlpal 
Firance Managemeni Aci 


IDPreviewed lo reflect 

priorities for Ihe 2010 / 
2011financial year 


Progresstowards Iher 

'Ot thelDPIor the 
2011 / 2012 firancial year 
(compllanl with MSA4 
MFMAjbyihe deadline 


Finallsation and approval of 

liewofiheiDPfor ihe 
2011/2012 financial year 
bySOJune 2011 


Develop ihe Process Plan by 

the end ofJuly 2010. 
Commence commurlty 
consultation process 


Conlmuecommunity 


To improve spaiial strijciure and 

defirltion of urban funciions wiihin 
Municipal areaand to impiove 
acoess to oppoiturliies: 


Progress towards ihe 
' of the Spatial 
DevelQpmert 
PrameowDik 


appoinmenifo 


Preparaiion & implemeniatior of the 

Jse Maragemeni Systems 


Progress towards the 

developmentofthe Land 
Maragemert 
Systems 


Approved land Use 

Managemeni Systems 


Inviiaiion ot interesi from 
Service Provider & Terder 
Adverilsemeri 


Preparation of ihe urhan Desigr 
Framework for Maphumulo Village 


Progress towards ihe 
development and 
approval fo the Urban 
Design framworit for 
Maphumulo Vlllage 


Approved Uiban Deslgn 
Pramework for Maphumulo 
Village 


Inviiation of interest from 
Service Provider S Terder 
Advertisemeni 


Progress towards ihe 

development of ihe Land 
Disposal Policy 


Preparation of ihe Town Reglsier 


Towr Regisier completed 


Adveriise and appoini a 
seivice provider 


By-iaws developmert in 


Research and consulaiion 


instiiutional arrargemenis pui i 
place for participation in ihe Planning 
Shared Services facilrty 


jPDAbylwasin place 


No insdljtioral 
airangemerts are 
currertly in place 


Pull engagemert with the 
Planning Shared Services 
facility 


Municipal 

Planner 

appoiried 


Atiend monihly IDP 
forum and monihly 
sirategic plarnlng 
meetings. 


al drafi submitied to 

Council hySlMay 
.1. Approval by 
ICouncil oflDPreviewfor 
lihe 2011/2012 financial 
lyearbyJO June2011. 


SDFPnalisedar 

adopied by 
council 


tL. 


l50% progress on 
I ihe develoomeni | 
of LUMS 


.k 100% completion of ihe 

Appoinimeni of ofth'Turhar^ projeciwithcloseoul 

H seivice provider . report and an approved 

^ Urban Design Pramework 

100% on 

the developmeni of Pollcydeveloped 

the policy ^ 

100% completlon 

SD%towards onihe submitted lo courcil for 

compleiionofthe developmeni of approval 

lown regisier ^^^^^^Bjhejowr]_registei_^^^^^™ 

2 by Laws ^ hy-laws developed 

r developed ^ 

^^^^^^F~Exe^'ve Manager: 


100% compleilon of ihe 
project wiih close our 
] report and an approved 
LUMS 


Atiend monihly 
IDP forumand 
monihly strategic 
plarning 


I ExecutiveManager: 

Straiegic Suppori 
I Services Municipal 
Planrer 


